
 

 

 

Responses to the Consultation on the potential disposal of Tenterden 

Schools Trust - Appledore Road land. 

 
The Process 

The Trust has run a consultation from Tuesday 7 June and this closed on 18 July 2022.  This 

covered six weeks, all of which were in the school term. Originally, the consultation was until 7 

July given that over four weeks was considered sufficient, as this period was entirely in term 

time.  Following feedback from the community, this was extended to the six-week period to give 

more people the opportunity to respond. 

Information on the consultation has been shared with the community as follows: 

• Notice on the Trust and Homewood School websites. 

• Notice on the Homewood Facebook and Twitter pages. 

• A notice on the land itself. 

• Parents of Homewood School pupils advised via parent mail. 

• Emails sent to known individuals and community groups who have opposed the 

planning applications in the past or where there has been correspondence with the 

trust. 

• Emails sent to the town, borough and county councils.   

• Email to staff at Homewood school & Sixth Form Centre. 

• Emails to other schools in the town. 

The consultation followed a period of over eighteen months of community awareness in which 

there has been formal engagement with planners and the potential disposal of the land is not a 

new situation presented to the public. 

 

Data as at closure – 18 July 2022 (11.59 am)  

Total responses 165 
Responses against   95 
Responses for   66 
General comments only     4 
Staff responses within the total responses   36 
Responses against for planning reasons only 
( included in figures but outside scope in the 
sense that planning issues dealt with in the 
planning process) 

  16 

 

 



 

Comments 

The volume of responses was excellent for a consultation of this type and shows the depth of 

feeling on both sides of the case.  The trust actively sought out opposition groups and 

individuals in the consultation with many emailed direct. The consultation was advertised on 

social media channels and in a sign on the land. There have been some comments about the lack 

of a press release but the trust felt that this was not necessary because they were proactive in 

sending the consultation to all councils, opposition groups and locals that have raised concerns 

before. There is no doubt that locals are aware of the consultation and we know from the 

responses that there are those that have replied without using the internet or computers.   

Among the responses against there is a standard letter, which has simply been signed and is 

therefore more akin to a petition than an individual response. Thirty-three of the responses 

against constitute this quasi-petition. However, we have declared these in full in the numbers 

against the disposal of the land.  We have also mentioned the numbers of staff noting a view to 

be clear that these are only some 21% of the total number of responses and not skewing the 

results in any way.   

In addition, the Limes Land Protection Group have arranged a door-to-door petition, which 

apparently has almost 800 signatures on it. Several do not live in the area and the names of 

those that have sent replies to the consultation are duplicated here. Whilst we understand the 

strength of feeling in the protection group, this exercise is a consultation process and not a 

petition, because if so, the trust could have arranged the same amongst locals, the parent and 

staff base and other contacts with a strong return.  

 

Main concerns – the points made and a brief response 

1. The sale of land for development. Clearly, there are many who are unhappy with the 

planning decision. This consultation is not about the planning decision – that has been 

taken by the planning inspector in the due process and the trust was not involved. There 

were sixteen of these responses that just quoted the planning aspects. However, it must 

be noted, that virtually all of the responses against the disposal included planning 

arguments in their case.  

2. Disposal of playing field land when Homewood has insufficient outdoor space on site and 

plans to grow to 3,000 pupils in the near future. On this point, which was raised by many, 

we must mention that the 3,000 pupils is an aspirational figure for the Trust. The Trust 

currently stands at over 2,700 pupils and Homewood will remain at or around the 

current figure of 2,100. Growth to 3,000 would be achieved by the addition of other 

schools to the trust rather than growth in the schools already in the trust. In terms of 

sufficient space, under the DfE guideline calculations Homewood has more than 

sufficient space for existing numbers.  

3. The trust needs the site, either for the farm as grazing land or for the possible building of a 

new primary school for the town. Homewood School farm was advertising in March for 

more land so why sell the land on Appledore Road. Sadly, the trust does not need the site. 

It is true that the farm repeated an old advertisement in March this year when they were 

finding the land at Appledore Road to be of insufficient grazing quality. That was a short-

term need.  However, we continually review farm activity and the existing land on site is 

sufficient for the educational purposes of the farm. We are very proud of the school farm 

with continued success in local shows and the Trust is pleased to confirm that there are 

no plans to remove the farm as part of the curriculum and as an after school club. 

As for the need for a new primary in the town, the numbers on the KCC Commissioning 

plan show that there is sufficient space in the existing primaries for many years to come. 



 

With the existing primary schools, all having had significant expenditure since coming 

into the trust the building stock is of good quality and there is no need to move sites. 

4. The army cadets will lose their facility and will no longer be able to operate. This is not the 

case as they will be offered accommodation in the pavilion/changing room building in 

the outline development plans and we understand that Wates Developments have 

spoken directly with the planning leaders at SERFCA.  If an interim solution is needed 

then we will ensure that one will be found and the cadets have our full assurance of 

support in this respect.  

5.  The trust has used the land as recently as 2016 and it is incorrect to say that the land has 

not been in use since the late 1970s.  Many have commented on this and we accept that 

we could have been clearer in our information. The comment about the late 1970s 

related to official curriculum usage of the land. Since then, the land has not been 

factored into PE lessons, or the curriculum timetable. Playing field land, to be necessary 

for a school must be in regular curriculum usage. We do acknowledge that there was a 

football pitch on the western part of the land until circa 2017. However, this was used 

infrequently for school football games and even less frequently for local clubs for hire. 

The pitch was simply not good enough. 

6. The trust should be using the land for lessons and walking the pupils down there for PE 

sessions. The land is 0.9 miles from the entrance to the school and over a mile from the 

PE department. Given safeguarding and health and safety issues, this will never be 

acceptable educationally and parents would undoubtedly oppose such a plan. All 

periods are fifty-five minutes and far too short in any case. The DfE officials agree that 

this will never be feasible given 21st century health and safety and safeguarding 

requirements.  

7. Tenterden Town council have spent some time negotiating a lease for the land for use for 

the community as football pitches. This is not actually quite right. The trust have had a 

couple of meetings over the years with various councillors but there have been no 

negotiations and the trust have always been clear that such an arrangement would need 

the approval of the DfE in any case. At the time, we were advised that this would not be 

an arrangement that the DfE would welcome. In conjunction with this, there have been 

comments about the high charges on the 3G pitch but we wish to point out that these 

prices are in line with other school 3G pitches, have not changed for four years and were 

part of the community use agreement with which Ashford Borough council were 

comfortable.  

8. The trust is in a healthy financial position and does not need these funds for the projects 

mentioned. It has significant reserves. It is true to say that the trust is healthy financially 

but the balance sheet does not show the real position as the figure quoted is the asset 

value of the trust schools. Thus, the trust does not have £29m in reserves. Furthermore, 

whilst the trust has been granted over £5.4million in condition improvement grants in 

the past two years, these are for specific projects, which are all fully audited, and not for 

the project named in the consultation letter. Indeed, the projects mentioned in our 

consultation paper are for any potential proceeds from the sale of the land, are such as 

would not be ordinarily funded by the DfE.  As for reserves, the trust has sufficient for 

the size of charitable business that we are but these are necessary “rainy day” reserves 

and not for major projects. It is incorrect for responders to claim otherwise. 
9. It is wrong to dispose of land that was gifted and left in trust to the school trust. The 

history of the land is that it was purchased by KCC in 1931 for £1,383 (circa £90k 

today’s value). At that time, there were no doubt KCC plans regarding a school on the 

site but Homewood mansion and grounds became available to KCC for a school site in 

1947. In 1991, Homewood became a grant maintained school and on 1 September 1991, 



 

all land assets were transferred from KCC to the governors of the school. This remained 

the case until 1 September 2011 when the school became an academy and the directors 

owned the land. On 1 December 2016, the directors of the Tenterden Schools Trust took 

ownership of the land. The land has not been held in trust for school purposes and it was 

not “gifted” but purchased. 

10. There should have been a consultation meeting at the school.  Given the high level of 

responses, both for and against the plans, this consultation has clearly reached far into 

the community. This is not a new situation as we have previously indicated and public 

awareness is very high. There was a presentation at the school regarding the potential 

development in 2019 and although this was not a consultation as such, members of the 

public were free to discuss the plans with senior school staff afterwards and several 

chose to do so. On balance, it was felt that written responses would be the best way for 

the consultation to proceed and the views of the public have been clearly expressed in 

this way.    

A detailed response from the Limes Land Protection Group has been received and we will be 

pleased to go through the matters raised with them after the summer holidays. Many of these 

matters are covered in the comments above. A response from Tenterden town council has also 

been received and we plan to meet with the town clerk to discuss the points raised after the 

summer break.  In addition, we confirm that the KCC education department do not need the land 

for the possibility of a primary school build or any other educational reason. The Executive 

Heads of the local primary schools have confirmed that they are comfortable with the disposal 

of the land.   

 

Some positive statements from the community (not staff) 

Currently the land at Appledore Road, is not being used by the school, and has not been used by the 
school for a number of years, due to the accessibility. Logically it makes sense to sell Appledore 
Road, as it is the best way to gain benefit from the land, improving the school community greatly 
and in time the local community. 
 
I strongly support the sale of the Appledore Road fields and use of the proceeds to improve 
educational and sporting provision within the school campus as outlined in your consultation 
document.  I believe that the sale of the land will also result in improvement to the sports facilities 
available for the wider community in the town by provision of five football pitches - a long overdue 
addition to the football facilities in the town. 
 
In reply to your consultation, I would very positively support the aims of the Trust in selling land 

and reinvesting in the excellent schemes detailed. 

 I know several people who are too fearful of reprisals from people who live on the periphery of the 
land to write to you to express their approval for the Country Park and the football pitches, which 
is a shame. 
 
I am writing to give my support for the proposed sale on land on Appledore road. Using the money 
to support the development of the school and community is an excellent idea and I fully support the 
proposal.  
 
This site is a complete mess and is in desperate need of development. It is such a waste of space at 

the moment, and particularly when the town is crying out for more housing and much better areas 

for recreational use.  I am just so pleased that someone had at last come up with such a 

well thought out scheme. 



 

I am aware that Tenterden is in need of some additional housing and this development therefore 
meets this ever-increasing need. 
 
I am also excited by the proposed plan to provide additional sporting and recreational areas for 
local people, and especially for the younger generation who are not served particularly well with 
the very limited facilities that are currently available. 
 
 I would like to add my name to support the sale of the land on the Appledore Road. I believe the 
school and the community would both benefit from the sale of this derelict plot of land 
 

This is just a flavour of positive responses. There is no doubt that there is considerable support 

for the sale of the land in the community despite the understandably strong voice of the protest 

groups and other locals. 

 

Summary and way forward 

It has been most helpful to have the detailed feedback from the community, staff and parents.  

The trust directors are aware that any potential development is likely to be unpopular with 

some members of the public but this has proved to be a very balanced exercise in which there 

are a number of very positive aspects to consider. 

There are areas that the directors will need to manage carefully, and this consultation has 

helped to reinforce these. For example, these areas include guarantees for the cadet force and 

assurances that the pavilion and football pitches will be made available first in the overall 

project. 

 

We will continue to engage as fully as possible with the community, local authority and town 

council, regarding the potential sale of this land. 

 

In view of the results of the consultation to date, the directors are of the view that they will 

continue to seek the permission of the Secretary of State for Education in respect of the 

potential disposal of the land but they will bear in mind the concerns of the community in this 

regard. 

 
S Reeves  
Chief Executive Officer 
 

 
N Vincer 
Chair of Directors. 
21 July 2022         

 


